Yes, No Maybe Workshops
Morning options
1. Playing the Status Game: Relating and Communicating to a Diverse Audience

Throughout our working lives, we engage with people across many sectors and at different levels: from fellow creative professionals, clients and collaborators to funders, bank managers, corporate contacts and business suppliers. If you have ever wondered if you put yourself at a disadvantage if you don’t wear a suit to a business meeting or thought you have to turn into Sir Alan Sugar when meeting the bank manager, this workshop gives an introduction to understanding the importance of ‘status’ in relationships and our communications with people. Status exists in all human transactions but we often remain unaware of its power or the effect that subtly transforming our status can have when communicating and relating to others. This practical experiential workshop will teach you how to become a ‘status expert’ by first discovering your own default status and then learning to adapt your natural style to different people and situations while remaining authentically yourself.

Led by Diane Parker and Deborah Henry-Pollard.

2. Digital Productivity

Broadband, 3G networks and social media is changing the way we work and the way we communicate. But these digital technologies result in a daily digital deluge leaving less time to get things done and make an impact with our business. Join Sinead Mac Manus from 8fold to look at how we can harness the power of digital tools to move from reactionary workflow to being proactive, focused and working on moving our business forward. Expect practical tips, techniques and tools for moving from reactionary workflow to getting things done.

Led by Sinead Mac Manus, 8fold

3. Networking Know How

Interactive, fun and also helps you get to know others. How to read body language in a busy room who should you approach? How to have an effective networking conversation (5 step approach), How to move on when (yes you want to see them again, no you don’t, maybe you do).
“Being a communicator by trade, I thought my networking abilities were relatively good – until I participated in a networking skills seminar... The delivery was professional, passionate, fresh, engaging and fun; and I realised that the scope, skills and reasons are far greater than originally anticipated.” Sara Lewis, Regional Director of Aspect Public Relations.
Led by Melissa Kidd, Coaching Creatives

4. Time Management for Creative People

Manage the mundane — create the extraordinary. Essential skills to maximise your creativity and minimise your stress levels at work!
Spark your creativity; Boost your productivity; Meet your professional commitments — without compromising your creative work; Stop worrying about forgetting important tasks; Tame your e-mail inbox.

Time management may not sound like a sexy topic — but it could make or break your creative business, not to mention your inspiration. Many creative people would like nothing better than to be able to shut themselves in a room and get on with their creative work. This isn’t just self-indulgence — creativity requires focus and dedication, which is hard to achieve when the phone doesn’t stop ringing and the e-mail keeps pinging.

As a creative professional, you’re constantly having to balance the need to focus on your work while responding to the demands of colleagues, customers and clients. This practical workshop will help you resolve this tension, by finding the time and mental space for focused creative work — and still meeting all of your professional commitments.

This workshop is based on Mark's e-book Time Management for Creative People, which has been downloaded over 80,000 times. The workshop includes new material I’ve developed since writing the e-book, and will help you apply the principles to your own work.

Led by Mark McGuinness
Afternoon options

5. Self motivation
Motivation is a critical part of business success. And if You are the Business, then Self motivation is something you simply cannot do without. What else will provide you with the drive, perseverance and momentum to keep moving towards your business and personal goals? What else will help you deal with the curveballs that life, the economy, the market and your environment will throw at you?
Find out what it takes to become - and remain! - self motivated and participate in this interactive workshop, where we investigate how we measure success, the challenges and opportunities in motivating yourself, and how to find and say Yes to your energisers and say No to the drains.

Led by Nicole Bachmann
6. Effective collaboration in the creative sector

Collaboration is vital within the creative sector – enabling individuals to access larger projects by working with others, share knowledge and maximise resources.  Furthermore, we now have a range of web-based tools (social media) that can encourage and facilitate this way of working, allowing us to connect with others across locations and disciplines opening up opportunities for innovative ideas generation and delivery.  However, collaboration is a complex process requiring a set of skills and approach that includes project management, communication and a willingness to share. This workshop will help participants identify opportunities for collaboration and developing their practice, the type of people they should be working with for successful partnerships and how to put those collaborative ideas into action. “Do I want to collaborate?  What projects should I collaborate on? Who should I collaborate with? How should I collaborate? Can we start any collaborations today?”
Led by Alison Coward, Bracket
7. Gaining balance

Develop a clear understanding of what you want and balance this with your values. Using creative techniques, this participative session will explore how to determine what is important in your life and consider how this impacts on the choices you make. Using a ‘values wheel’ we will examine what is important to you and match this to what you currently do. We will finish the session exploring where you can make improvements and gain an effective balance. The session will use pairs discussion and short exercises to ensure you get the most from the one hour slot. A short handout on top tips for gaining balance will remind you of the key things we have covered. 
Led by Jeanne Jenner & Amanda Pearce Burton
8. Negotiation skills
As a consultant, mentor or creative professional being able to negotiate a fair deal for yourself or organisation is essential. In this workshop, there will be an opportunity to learn the principles and tactics of negotiation, with the seven key factors required for agreeing a successful deal. The ‘7 Step’ theory makes use of mind mapping techniques to assist understanding of this complex topic. Handouts, mind maps and a reading list will be provided. 
Alison Branagan is an author and Creative Consultant working within the Visual Arts and Creative Industries. With a proven track record of helping creative people set up and grow their businesses, whether they are self-employed or have formed a company. She is also an ethical advisor for the Association of Illustrators and an associate lecturer at Central Saint Martins College of Art and Design.

Led by Alison Branagan
